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Dear Friends,

The Box Project is pleased to present our 2005 Annual Report for your review. 2005 was a year of real progress
and accomplishment for the organization.

During 2005 we continued to lower our operating costs while increasing our level of service to members. We
spent a great deal of time working with our referring agency partners to educate them about our programs and
we listened to them and learned even more about the individuals and families that we serve. Our intent is to
gain more knowledge to share with sponsors and donors about the areas we serve and the particular issues
each areas of poverty faces.

This report contains a brief description of our programs and a brief summary of our financial condition. For a
complete copy of our 2005 audit, and for a more comprehensive description of programs and services, visit us
online at www.boxproject.org.

During 2005, the Family Match Program matched 287 f  amilies. Of those matches, 254 were new
sponsors while the rest were existing sponsors taki ng on a second match family or a new match. This
more than doubled the number of families that we ma  tched in 2004!

We strengthened our Educational Awards program by solidifying our investment portfolio so we could build in
program longevity while we build this fund. This will allow us to increase the amount and number of
scholarships that we can provide each year to member recipient families.

After evaluating the effectiveness of our ClassMatch program and measuring it against our mission we decided
to initiate a re-structuring process. A group of dedicated volunteers is hard at work researching models and
making connections in our recipient areas and we hope to roll out a new and improved program soon.

In the aftermath of Hurricane Katrina, The Box Project staff worked tirelessly with our sponsor and recipient
families to get aid to our members who needed it most. We wish to thank those generous donors who sent
contributions to our Disaster Response Fund. Without your generosity we could not have moved families from
harms way to the safety of their families in other states, or provided for food and other emergency needs in
Mississippi where our families were affected.

The Board of Directors worked on short and long term strategic planning. We reviewed and revised operational
policies and procedures. We established our core values and developed infrastructure that will support and
guide The Box Project into the future.

In the Fall of 2005 the Board of Directors traveled to the Mississippi Delta to spend the day with representatives
from our referring agencies and to work with them on ways to improve our service. Please see the photos
below. We remain committed to ensuring that we have vast knowledge of our recipient areas so we can give
members first hand information about the areas where their recipient families live. We left there changed by the
people, the place, the spirit of the Mississippi Delta, and the difference we can all make in the lives of people
who live and work there.

We wish to thank our donors, sponsors, members and referring agencies for your loyal support of The Box
Project. We are a strong, vital organization, and together we are making a difference in the lives of thousands of
people living in poverty in America. We stride optimistically into the future and we’re happy to have you walking
beside us.

Sincerely,

Anne Blake
President, Board of Directors

100 Business Center Drive, Ste. 26 ~ Ormond Beach, FL ~ Phone: 386.677.8094 ~ Web: www.boxproject.org

To encourage and enrich the lives of families and i  ndividuals living in poverty in rural America by
establishing meaningful relationships, promoting ed ucation, and offering material aid



2005 Photos

Annual Meeting, October, 2005, St. Gabriel Mercy Ce nter, Mound Bayou, MS.

Staff and volunteers attend MS referring agency tra  ining at St. Gabriel Mercy Center,
Mound Bayou, MS.




Day-long informational session attended by Board Me mbers, Referring Agencies and
Recipients in Mound Bayou, MS.

Board President, Anne Blake and her Match Family Mo  m meet for the first time.



About The Box Project

The Box Project: Alleviating the effects of povert  y in rural America since 1962.

Since 1962, The Box Project® has been working to help people living in America's worst areas of rural poverty. We
seek to alleviate the effects of poverty and increase mutual understanding through direct, people-to-people
assistance. With the help of our referring agencies, we seek families who want to better themselves... by getting an
education or better job skills, and by working on ways to improve their lives. Sponsors, in concert with The Box
Project, provide support for the growth and success of recipient families, with the goal of alleviating suffering and
increasing self sufficiency. The Box Project, Inc. is a national, not-for-profit 501(c)(3) organization, and all
contributions to the organization are tax deductible as allowed by law.

Through our first and most successful program, Family Match, we match sponsors with individuals and families
living in rural poverty in America. The sponsors develop long-term friendships, providing encouragement, advice,
and boxes of needed supplies about once a month. Sponsors communicate and send letters and boxes directly to
the families they are matched with, enhancing the one-to-one experience. As the families come to know each other,
trust and friendships grow--providing a positive and valuable experience for both the recipient and the sponsor.

After the success of the Family Match program, we expanded to include additional volunteer match options to help
such as: Holiday Match, a match only through the winter holidays; and Community Center Match, which matches a
sponsor or sponsor group (such as a church group, or employee group) with a rural community center in one of our
recipient areas.

Additional programs funded through donations include our Emergency Fund which provides limited emergency
financial assistance to recipient families in times of extraordinary need, a Back to School Fund and an Educational
Award Fund providing financial assistance to encourage students to pursue higher education as a means to break
the cycle of poverty.

Acquiring an education is one of The Box Project's core values. We firmly believe that education is one of

the keys to increasing self-sufficiency and breaking the cycle of poverty. The goal of this steadfast commitment is to
help remove some of the barriers to education and make a significant impact on the areas of rural poverty that we
serve. Visit our_programs section to find out more about our services.

The Box Project staff, referral agencies, and current sponsors participating in our online member community called
“Chatterbox”, assist members with program information, support, ideas, professional advice and referrals all along
the way.

We rely on generous contributions, grants and membership dues to support The Box Project. Individually we may
not be able to change the world, but together we can change a life, right here in our own country. Become a
volunteer member in one of our match programs, or donate funds to support our activities, provide for emergency
needs, or offer educational opportunities.

For current news and in depth information about our programs and services, or more creative ideas of ways that
you can help, please visit us online at www.boxproject.org.



Officers and Board of Directors 2005

Officers

President: Cindy Shearer, Bozeman, MT
Vice President: Sue Taylor, Sherman Oaks, CA
Secretary: Eva Scholfield, Toms River, NJ
Treasurer: Anne Blake, Detroit, Ml

Members At Large

Ruby Blackmon, New Britain, CT
Annette Burns, Phoenix, AZ
Bernadette Henderson, Lacey, WA
Mohammed Hoque, Itta Bena, MS
Megan Hunter, Mesa, AZ

Adell Moore, Augusta, GA

Joyce Pepin, Ormond Beach, FL
Pat Schneider, Ridgefield, CT
Raymond Uses The Knife, Eagle Butte, SD
Sharon Workman, Buckfield, ME,
Thespine Kavoulakis, Pittsburgh, PA
Kathleen Mahoney, Kents Hill, ME
Jan Crossen, Tucson, AZ




The accompanying Independent Auditors' Report and notes
should be read with these financial statements.
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