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Create A Better Tomorrow
Make A Difference Today

Our Mission:

“To encourage and enrich the lives of families and individuals living in poverty in rural America
by establishing meaningful relationships, promoting education, and offering material aid .”
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Dear Friends,

The Box Project is pleased to present our 2006 Annual Report for your review. In 2006 we concentrated
on expanding our resources in a variety of ways. These resources include new volunteers and new program
ideas. We recruited a core group of volunteers to lead our Florida Resource Development Committee, and
we have begun to recruit a second group in California. Our goal is to expand these Committees state by
state. We continue to seek energetic fundraisers interested in developing a group of supporters to raise
awareness and funds for The Box Project in their own state.

We have been working to eliminate the effects of poverty in rural America for the last 45 years by providing
a “hand up” from poverty through direct people-to-people aid and caring. Founded in 1962 as a grassroots
effort to provide material aid to people living in rural Mississippi and Georgia, Coretta Scott King and Clarie
Harvey supplied names of needy families to founder, Virginia Naeve, who enlisted the help of family and
friends to send packages. This simple idea grew into The Box Project.

We continue to serve families in Maine, Appalachia, and the Native American Reservations in South
Dakota, and we are expanding our efforts into rural Florida. Still, the Mississippi Delta and Central
Mississippi represent 87% of our recipient families and The Family Match Program directly impacts
thousands of adults and children in 29 counties and 113 towns in that state. On average, nearly one million
dollars worth of direct aid annually is being sent to some of the most needy families and children living
there. Sadly, Mississippi continues to outpace the rest of the U.S. in many demographic indices, and this
fact has a direct relationship to poor outcomes for children and families. Since 2000, the number of poor
Americans has grown by more than 6 million and 77% of people in poverty live in rural areas. At 44%,
Mississippi children represent the largest number of impoverished children in the U.S. When comparing
statistics, there is a significant divide between rural and urban poor in Mississippi. When one compares
these statistics to the United States in general, how far Mississippi and rural Mississippi, in particular, is
lagging behind becomes even more startling. (Source: www.poverty.org, www.raconline.orq)

Demographic indicator Rural Urban US Urban MS Rural MS
us

Poverty rate 13.9% 12.2% 15.8% 20.2%

Without High School 23.5% 18.8% 21% 31.7%

Diploma

Unemployment 5.6% 5.0% 7.3% 8.4%

The key to our success is the relationship that develops and the understanding of poverty that ensues as a
sponsor family gets to know their recipient family. Suddenly poverty has a face, a sense of humor, a name.
Families in poverty have children just like ours struggling for acceptance and a good education. Parents are
worried about how to put food on the table and how they will afford to send their child to a school event, or
buy needed school supplies and uniforms for the first day of school. They seldom dream about college.
Sponsors find life in the Delta can be very hard and as they teach their own children to give and care
through correspondence and building friendships with children in recipient families, they also teach them by
example to appreciate what they have. The Box Project supports Family Match relationships by acting as a
resource for both sponsors and recipients alike. We educate sponsors about poverty in specific regions of
the country. We also disseminate pertinent information to sponsors through our website, newsletter, chat
room, and on an individual basis to sponsors, recipients, and referring agencies as needed.

By offering direct aid and accessing supplemental services for their recipient families, our sponsors can
help break down barriers to education and employability and bring tangible hope to a desperate area.
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establishing meaningful relationships, promoting education, and offering material aid.



Our unique people-to-people approach reduces the impact of rural poverty on families and our effective
and accessible infrastructure supports matching relationships and creates a community focused on
finding resources and eliminating poverty.

Sponsor effort is reinforced by certain direct support that The Box Project offers to recipient families. The
Back to School Fund provides recipient family children on our waiting list with school supplies and
uniforms. Our Educational Award Fund offers educational assistance to recipient family students
enrolled in an accredited school or college and provides for unique needs such as childcare expenses,
transportation costs, or meets other needs not met by traditional grants and loans. An Emergency Fund
provides limited funding for unexpected emergencies like house fires, extraordinary health needs, threats
to homelessness, hunger or basic well-being and is available on a one time only basis to all recipient
families in the Family Match Program. We continue to produce a comprehensive newsletter called
NewsBox, we offer an online chat room called ChatterBox, and we provide information, referral and
support by phone or e-mail to sponsors, recipients, and referring agencies.

Our newest program is called The ClassMatch Club. This program is just one more effort to continue to
support education. We're matching students in supervised clubs at high school or college level with a
school, a classroom, or a head start program in a poverty area. Information on this effort will soon be
available on our web site at www.boxproject.org.

Our data shows that each monthly box sent by sponsors has an approximate value of $50.00, but the
monetary value of the box is not what inspires people to find jobs, pursue education and job training, or
strive to meet their own basic needs. While the contents of the box help people survive month-to-month,
it's the courage packed inside the box that helps to break the cycle of poverty. One box may contain
items such as school uniforms and school supplies so that children can attend school and have hope for
the future. Another box may contain shampoo, soap, and cleaning products. Another box might have
birthday items, children’s clothing, a warm blanket and some food to get the family through the month.
The sponsor sends items that food stamps won'’t buy, and that frees up limited money for other needs
such as transportation and medications and work clothes. Through their communications, sponsors help
to direct recipients to regionally available resources and act as a sounding board as the recipient family
tries to make their way out of poverty. Recent literature suggests that the cycle of poverty can only be
broken if we ‘build political will to reduce poverty, the safety net is strengthened, and if low income
workers can keep more of what they earn’ (Annie E. Casey Foundation, Kids Count Indicator Brief,
Reducing the Child Poverty Rate). The Box Project accomplishes these goals family by family.

The Box Project has received many letters from our referring agencies, recipients and sponsors over the
years that tell us about the impact that The Box Project has on the cycle of poverty. A great example is
the story of Barbara, a sponsor in NJ, and Annie, a recipient in MS. They enjoyed a 35-year history and
friendship. Barbara says she learned so much about poverty from the hardships Annie endured. Annie’s
granddaughter is now working on her master’s degree and hopes to be a Family Match sponsor herself
someday. Barbara writes that when she hit upon hard times, it was Annie’s friendship and
encouragement that helped her get through it. “A 35-year relationship. It has been a gift to me to have
Annie in my life. Who can say who got the most out of it? | say me...” These direct, personal connections
are what make our program work so well. We offer help and support through a caring friend.

Budget and Sustainability: _ Our current operating budget is less than $200,000 a year. We are good
stewards of donor dollars, but we are struggling. Current donor/member demographics show that we
cannot rely on old stand-by methods of raising funds to pay operating costs. Specifically, this need is
demonstrated by two important factors: (1) The sponsor membership fee of $50 covers only 60% of the
actual cost of matching; (2) Direct aid from sponsors to their recipient families is a crucial component to
accomplishing our mission. Recent economic factors such as high gas and oil prices, rising food and
prescription costs, costs for shipping boxes to recipients, etc., drive sponsors to make choices between
supporting their recipient families and supporting the on-going operations of The Box Project. Many
sponsors decide to continue the same level of support to their recipients with their dwindling buying
power, knowing that if skyrocketing prices are hurting them they must be devastating to their recipient
families.

All growth and support efforts are sustained through a multifaceted resource development plan. A
Resource Development Committee has been established in Florida and another is in the formative stages
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in California based on the Florida model. We have recently requested a matching grant challenge
through the Sunshine Lady Foundation and will promote new ways to raise the match over the summer
months. Marketing and promotional campaigns have been reaching out diligently and successfully to
several markets across the country.

We wish to thank our donors, sponsors, members and referring agencies for their loyal support of The
Box Project. We are a strong, vital organization, and together we are making a difference in the lives of

thousands of people living in poverty in America. We stride optimistically into the future and we’re happy
to have you walking beside us.

Sincerely,

Anne Blake
President, Board of Directors
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2006 Photos

2007 Florida Trip

Give Away Drawing
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24™ Annual Flora Christian Church Summer Trip to the M ississippi Delta
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About The Box Project

The Box Project: Alleviating the effects of povert  y in rural America since 1962.

Since 1962, The Box Project® has been working to help people living in America's worst areas of rural
poverty. We seek to alleviate the effects of poverty and increase mutual understanding through direct,
people-to-people assistance. With the help of our referring agencies, we seek families who want to better
themselves... by getting an education or better job skills, and by working on ways to improve their

lives. Sponsors, in concert with The Box Project, provide support for the growth and success of recipient
families, with the goal of alleviating suffering and increasing self sufficiency. The Box Project, Inc. is a
national, not-for-profit 501(c)(3) organization, and all contributions to the organization are tax deductible
as allowed by law.

Through our first and most successful program, Family Match, we match sponsors with individuals and
families living in rural poverty in America. The sponsors develop long-term friendships, providing
encouragement, advice, and boxes of needed supplies about once a month. Sponsors communicate and
send letters and boxes directly to the families they are matched with, enhancing the one-to-one
experience. As the families come to know each other, trust and friendships grow--providing a positive and
valuable experience for both the recipient and the sponsor.

After the success of the Family Match program, we expanded to include additional volunteer match
options to help such as: Holiday Match, a match only through the winter holidays; and Community Center
Match, which matches a sponsor or sponsor group (such as a church group, or employee group) with a
rural community center in one of our recipient areas.

Additional programs funded through donations include our Emergency Fund which provides limited
emergency financial assistance to recipient families in times of extraordinary need, a Back to

School Fund and an Educational Award Fund providing financial assistance to encourage students to
pursue higher education as a means to break the cycle of poverty.

Acquiring an education is one of The Box Project's core values. We firmly believe that education is one of
the keys to increasing self-sufficiency and breaking the cycle of poverty. The goal of this steadfast
commitment is to help remove some of the barriers to education and make a significant impact on the
areas of rural poverty that we serve. Visit our_programs section to find out more about our services.

The Box Project staff, referral agencies, and current sponsors participating in our online member
community called “Chatterbox”, assist members with program information, support, ideas, professional
advice and referrals all along the way.

We rely on generous contributions, grants and membership dues to support The Box Project. Individually
we may not be able to change the world, but together we can change a life, right here in our own country.
Become a volunteer member in one of our match programs, or donate funds to support our activities,
provide for emergency needs, or offer educational opportunities.

For current news and in depth information about our programs and services, or more creative ideas of
ways that you can help, please visit us online at www.boxproject.org.
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Officers and Board of Directors 2006

Officers

President: Anne Blake, Detroit, Ml

Vice President: Adell Moore, Augusta, GA
Secretary: Thespine Kavoulakis, Pittsburgh, PA
Treasurer: Joyce Pepin, Ormond Beach, FL

Members At Large

Ruby Blackmon, New Britain, CT
Bernadette Henderson, Lacey, WA
Mohammed Hoque, Itta Bena, MS
Sue Lawrence, Athens, GA
Michael Milligan, Olive Branch, MS
Joyce Sagal, Willimantic, CT
Vinnie Rodino, Glastonbury, CT
Rachel Santa, Saunderstown, RI
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