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meaningful relationships, promoting education, and offering material aid.”  
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Dear Friends, 
 

The Box Project is pleased to present our 2007 Annual Report for your review. 2007 was a difficult funding year for us.  
We made some decisions to downsize and in the spring of 2008 we moved to smaller, less expensive offices, we began to 
utilize more electronic communication to minimize postage and mailing costs, and we decreased the number of 
newsletters and dues letters we mail each year.  We continue to strive to raise resources to support our efforts and have 
been expanding our activities to broaden our network of friends, donors and sponsors.  Toward that end we have been 
exploring online fundraising and social networking with some limited success in an effort to join the technological age. 
 

The Box Project has been working to eliminate the effects of poverty  in rural America for the last 46 years by providing a 
“hand up” from poverty through direct people-to-people aid and caring.  Founded in 1962 as a grassroots effort to provide 
material aid to people living in rural Mississippi and Georgia, Coretta Scott King and Clarie Harvey supplied names of 
needy families to founder, Virginia Naeve, who enlisted the help of family and friends to send packages.  This simple idea 
grew into The Box Project. 
 

We continue to serve poor families in rural Maine, Appalachia, Florida, and the Native American Reservations in South 
Dakota. These hard economic times have had a significant impact on all of us, but the affect on the rural poor is even 
more startling.   
 

Still, the Mississippi Delta and Central Mississippi represent 87% of our recipient families and The Family Match 
Program directly impacts thousands of adults and children in 29 counties and 113 towns in that state.  On average, nearly 
one million dollars worth of direct aid annually is being sent to some of the most needy families and children living there.  
Sadly, Mississippi continues to outpace the rest of the U.S. in many demographic indices, and this fact has a direct 
relationship to poor outcomes for children and families.  Since 2000, the number of poor Americans has grown by more 
than 6 million, and with this current economy that number is growing every day. 
 

The key to our success is the relationship that develops and the understanding of poverty that ensues as a sponsor family 
gets to know their recipient family.  Suddenly poverty has a face, a sense of humor, a name. Families in poverty have 
children like ours struggling for acceptance and a good education. Parents are worried about how to put food on the table 
and how they will afford to send their child to a school event, or buy needed school supplies and uniforms for the first day 
of school.  They seldom dream about college.  Sponsors find that a life of poverty can be very hard and as they teach their 
own children to give and care through correspondence and building friendships with children in recipient families, they 
also teach them by example to appreciate what they have.  The Box Project supports Family Match relationships by acting 
as a resource for both sponsors and recipients alike.  We educate sponsors about poverty in specific regions of the 
country, we disseminate pertinent information to sponsors through our website, newsletter, chat room, and on an 
individual basis to sponsors, recipients, and referring agencies as needed. 
 

By offering direct aid and accessing supplemental services for their recipient families, our sponsors can help break down 
barriers to education and employability bringing tangible hope to a desperate area.  Our unique people-to-people approach 
reduces the impact of rural poverty on families and our effective and accessible infrastructure supports matching 
relationships and creates a community focused on finding resources and eliminating poverty. 
 

Sponsor effort is reinforced by certain direct support that The Box Project offers to recipient families.  The Back to 
School Fund provides recipient family children on our waiting list with school supplies and uniforms.   We continue to 
produce a comprehensive newsletter we call NewsBox, we offer an online chat room called ChatterBox, and we provide 
information, referral and support by phone or e-mail to sponsors, recipients, and referring agencies.   
 



Our newest program is called The ClassMatch Club.  This program is just one more effort to support education.  We’re 
matching students at high school or college level joining a supervised club in a more affluent area, with a school, a 
classroom, or a head start program in a poverty area.  Information on this effort is available on our web site. 
 

Our data shows that each monthly box sent by sponsors has an approximate value of $50.00, but the monetary value of 
the box is not what inspires people to find jobs, pursue education and job training, or strive to meet their own basic needs. 
While the contents of the box help people survive month-to-month, it’s the courage packed inside the box that helps to 
break the cycle of poverty.  One box may contain items such as school uniforms and school supplies so that children can 
attend school and have hope for the future.  Another box may contain shampoo, soap, and cleaning products.  Another 
box might have birthday items, children’s clothing, a warm blanket and some food to get the family through the month.  
The sponsor sends items that food stamps won’t buy, and that frees up limited money for other needs such as 
transportation and medications and work clothes.  Through their communications, sponsors help to direct recipients to 
regionally available resources and act as a sounding board as the recipient family tries to make their way out of poverty.  
Recent literature suggests that the cycle of poverty can only be broken if we ‘build political will to reduce poverty, the 
safety net is strengthened, and if low income workers can keep more of what they earn’ (Annie E. Casey Foundation, 
Kids Count Indicator Brief, Reducing the Child Poverty Rate).  The Box Project accomplishes many of these goals family 
to family. 
 

The Box Project has received letters over the years commending the efficacy of our programs from our referring agencies, 
recipients, and sponsors alike, but nothing illustrates the impact The Box Project has on the cycle of poverty than the story 
of Barbara, a sponsor in NJ, and Annie, a recipient in MS. They enjoyed a 35-year history and friendship.  Barbara says 
she learned so much about poverty from the hardships Annie endured.  Annie’s granddaughter is now working on her 
master’s degree and hopes to be a Family Match sponsor herself someday.  Barbara writes that when she hit upon hard 
times, it was Annie’s friendship and encouragement that helped her get through it.  “A 35-year relationship.  It has been a 
gift to me to have Annie in my life. Who can say who got the most out of it? I say me…”  These direct, personal 
connections are what make our program work so well.  We offer help and support through a caring friend. 
 

Budget and Sustainability:  Our current operating budget is less than $170,000 a year.  We are good stewards of donor 
dollars, but we are struggling.  Current donor/member demographics show that we cannot rely on old stand-by methods of 
raising funds to pay operating costs.  Specifically, this need is demonstrated by two important factors: (1) The sponsor 
membership fee of $50 covers only 60% of the actual cost of matching; (2) Direct aid from sponsors to their recipient 
families is a crucial component to accomplishing our mission.  Recent economic factors such as high gas and oil prices, 
rising food and prescription costs, costs for shipping boxes to recipients, etc., drive sponsors to make choices between 
supporting their recipient families and supporting the on-going operations of The Box Project.  Many sponsors decide to 
continue the same level of support to their recipients with their dwindling buying power, knowing that if skyrocketing 
prices are hurting them they must be devastating to their recipient families.   
 
We wish to thank our donors, sponsors, members and referring agencies for their loyal support of The Box Project. We 
are a strong, vital organization, and together we are making a difference in the lives of thousands of people living in 
poverty in America. We stride optimistically into the future and we’re proud to have you walking beside us. 
 

Sincerely,  

���������	
��
President 
Board of Directors 



 
 
 
 

 

YEAR 2007      
A Peek Inside The Box Project 

 

Distinctive Non-Profit  The Box Project is a national, non-profit organization that has been matching volunteer 
sponsors, from across the United States, with recipient families living in poverty in rural 
America since 1962. Currently, the organization serves carefully selected areas of poverty 
including: the Mississippi Delta and rural communities in Maine, Appalachia (including 
West Virginia, Virginia, and Kentucky), Florida, and the Native American reservations of 
South Dakota. They are currently looking to expand their family match and other programs 
into more poverty-stricken areas of rural Florida. The National office is located in Daytona 
Beach, FL. The Box Project relies on memberships, grants and donations to support basic 
operations.  

 

 The Mission of The Box Project is “to encourage and enrich the lives of families and 
individuals living in poverty in rural America by establishing meaningful relationships, 
promoting education, and offering material aid.” 

 
Unique Opportunity  Unique among most relief organizations, The Box Project provides the opportunity for 

sponsors to build personal, lasting relationships with the families they are helping.  Acting as 
matchmaker, The Box Project brings together sponsors with carefully-screened individuals or 
families that need assistance. The program promotes direct communication between the 
sponsors and recipients through letters or phone calls, but allows sponsors to control the 
amount of time and material resources they contribute to their matched family. 

 

 At a minimum, sponsors agree to send boxes of food, clothing and supplies directly to the 
families approximately once a month and stay in touch through regular correspondence.  As 
they come to know each other more, trust and friendships grow, providing a positive, 
valuable experience for both the sponsor and recipient family. 

 
Noteworthy History  In 1962, Virginia Naeve, a homemaker in Vermont, met Coretta Scott King, the wife of Dr. 

Martin Luther King Jr., during their flight to a Disarmament Conference in Geneva, 
Switzerland. Although Naeve’s primary plan at the conference was to speak with U.Thant, 
then head of the United Nations, her talk with King proved far more lasting. They spoke 
about the depth of rural poverty in America and what might be done to help the families in 
those areas.  King gave the name of one specific family in Mississippi who she knew needed 
assistance. 

 

 Naeve returned home and began writing letters and sending boxes of clothing, food, and 
supplies that the family desperately needed. Soon neighbors and friends asked to join her 
efforts.  Additional families were added to the mailing list.   Soon Naeve had the simple idea 
to begin matching those who wanted to help directly with the families in MS.  The Box 
Project was born and since 1962 has provided material aid, mentoring and support to over 
25,000 families in need year after year. 

 
Life Lessons Sponsors are often young families who see their family match through The Box Project as a 

way to teach their children the value of unselfish giving, often requesting to be matched with 
a family of similar size and with children similar in age to their own.  In a society where 
children are consumed with the latest fashions, video games and electronics, this experience 



offers an understanding of the impact of having basics vs. luxuries.  Children from sponsor 
families establish a relationship with children from a recipient family in a different area of 
the country.  They learn about different cultures, geography and lifestyles and each family 
teaches the other. Because The Box Project is not directly involved in the match as a pass-
through of goods or funds, the relationship between the families is direct; up close and 
personal. 

 

 The Box Project provides guidance and support for sponsors unfamiliar with the unique 
challenges of rural poverty, helping them to understand the culture and norms of the region 
where their family lives and what they can appropriately do to help.  Sponsors frequently 
express shock when they cannot get answers to simple questions such as what size shoes or 
clothing recipient family members wear, not realizing that most families living in extreme 
poverty have never been shopping in a regular store– ever – and for these families such a 
question is impossible to answer.  The Box Project offers solutions such as sending the 
family a tape measure to estimate waist size, leg length, etc., or asking family members to 
draw an outline around their hands and feet to help establish correct sizes. 

 
Programs Long term   
 

 Family Match helps alleviate the effects of poverty on American families by matching a 
family in need directly with someone who wants to help.  

 

 Center Match program matches individual sponsors or groups to a carefully chosen 
“Center” that provides basic crisis and support services for local people living below the 
poverty line.  

 

 ClassMatch Club Matches a school sanctioned and supervised club in a more affluent area 
with a school, classroom, or head start program in a rural area of poverty served by The Box 
Project. 

 

 Short term  
 

 Holiday Match.  This is a one time direct family to family match that will make the holidays 
brighter for a family on our waiting list. 

 

 Holiday Fund This is an indirect way to help.  Contributions collected by The Box Project 
are sent to affiliated poverty programs for use in their local holiday giving programs. 

 

 Back-to-School Fund: Contributes funds for school supplies or uniforms to ensure students 
of families on the waiting list can start school on the first day of classes with the supplies and 
clothing they need. 

 
Tools You Can Use The News Box is a quarterly newsletter designed to provide sponsors and recipient families 

with information they need to establish a successful relationship. It includes tips/ideas for 
sponsors, resources to assist families in poverty. 

 

 Chatterbox is a free online discussion group. Sponsors communicate with each other, ask 
questions, get advice, pick up new box ideas and learn about deals other sponsors have found 
for boxes they’re sending to their match families. Members can browse through an online 
archive of messages, files, and photos, as well as find helpful tools such as sample checklists 
and other items to use with their match families. 



 
Cold Hard Facts 

·  Right now, in the richest country in the world, nearly 37 million Americans are living in a 
state of poverty, hunger and hardship. 
 

·  Since 2000, the number of poor Americans has grown by more than 6 million.  77% of 
people in poverty live in a rural area. 
 

·  15.6 million Americans live in severe poverty - with incomes below half of the poverty 
line. 
 

·  The child poverty rate in the U.S. is two-to-three times higher than any other major 
industrialized nation. 
 

·  One out of every 6 children in America lives in poverty. 
 

·  Living in poverty robs children of their sense of security and adversely affects their 
ability to learn. 
 

·  According to the U.S. Census Bureau, the number of poor people in America increased 
by 1.1 million last year and has increased every year for the past four years. 
 

·  11.6% of all people in the Midwest and in the Northeast live in poverty. 
 

·  In the West, 12.6% of all people live in poverty. 
 

·  In the South, the percent of poverty for all residents is highest of all regions at 14.1%. 
 

·  Most Americans living in poverty are too young, too old, or physically incapable of 
working due to illness or disability. Nearly two-thirds of all Americans living in poverty 
have to depend on someone else in the household to bring in money to live. 
 

·  The federal government puts the poverty threshold at $19,307. However, a 2000 poll 
revealed that a majority of Americans believe it takes at least $35,000 annually to provide 
adequately for a family of four. 
 

·  The Box Project currently has over 1500 families matched with each other across the 
country. But with a waiting list of over 250 families in poverty and the numbers growing 
daily, there remains an urgent need for sponsors. 

 
 

Source: www.povertyusa.org 
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2007 Florida Trip Give Away                       S eville Elementary School, Seville, FL  

        

            Poverty Rate in School is 85% 

Homes in Seville, FL           

          

 

 

 

 



25th Annual Flora Christian Church Mississippi Delta Fa mily Visits 

 

       

 

         

 

       

St. Francis Center, Greenwood, MS 

               

 

 



Officers and Board of Directors 2007  
 
Officers  
President: Rachel Santa, Saunderstown, RI 
Vice President: Adell Moore, Augusta, GA 
Secretary: Joyce Sagal, Willimantic, CT 
Treasurer: Joyce Pepin, Ormond Beach, FL 
 
Members At Large  
Matt Allen, Shreveport, LA 
Anne Blake, Grosse Point Farms, MI 
Sue Lawrence, Athens, GA 
Amy Maldonado, Oveido, FL 
Mary Clare O’Grady, Providence, RI 
 
Staff: 
Executive Director:  Susan Patneaude 
Programs Administrator: Kitty McKenzie 
Office Administrator:  Jamie Newcomb 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 


